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ynpaBneHme nepcoHaaom — 310 04Ha U3 BaXKHEMLIMX KOMI'IeTEHLI,MVI pyroBoaAUTENA. Oco3HaHHbIM Bbl60p

MHCTPYMEHTOB BO34EMCTBUA NO3BONSET BbICTPANBATb MAaKCMMANbHO NPOAYKTUBHbIE OTHOLLEHWA C COTPYAHUKOM OT
MOMEHTa NPUB/IEYEHMA U HaiMa 4,0 NepeBosa COTPYAHUKA Ha APYryto A0IKHOCTb AW yBOAbHEHUS. Be3 3HaHuA
COBPEMEHHbIX TEXHO/IOTU1, HEBO3MOXKHO NMOCTPOUTb COBPEMEHHbIN 3PEKTUBHBIN TPYAOBOW KONNEKTUB. Jaanm

3G PEKTUBHBIV MHCTPYMEHTAPMI M PACCKaXKeM O TOHKOCTAX ero NPUMEHEHWA.

[Mporpamma Kypca

1. CoBpemeHHble Moaxoabl K YMNPaBNEHWUIO  MEPCOHANOM B opraHusaummn. OcobeHHOCTM
[eATe/IbHOCTHOro NoAxo4a K ynpasaeHUIo

2. U3HEHHbIN UMKN COTPYAHWKA M KAKOYEBbIE 33[a4M MO YMNPaB/JEHMIO HA KaXAOM 3Tane
B3aMMOZAENCTBUA C OpraHm3aumnen. NMpakTnyeckne coBeTbl U peKOMeHAALUMN.

3. XU3HEHHbIN UMKN KOMNAaHUM U 0COBEHHOCTM YNPaBAEHMA COTPYAHMKAMM HA KaXKaoMm sTane.

4. Tlcnxonormyeckme acnekTbl MOTMBALMM COTPYAHUKOB. MOTUBALMOHHbIE NPOPUAU NNYHOCTH.
MoTuBaUMA AOCTUNKEHMA ycnexa U MoTMBauma usberaHns Heygad. MNpUHLKUNBLI AMAarHOCTUKMK
MOTMBALMOHHOro npodunsa

5. Teopus nokoneHuin. Bo3pacTHble 0COBEHHOCTU COTPYAHMKOB.

6. MoTuBauma Kak cMo1006pa3oBaHMe aeATenbHOCTU. MaTepuanbHaa MOTUBALMM NEpPCOHana.
Ncnonb3oBaHWe CUCTEMbI FPENANPOBAHMA ANA PAa3pPabOTKM CMCTEMbBI KOMMNEHCALUMA U NblOT.
MpocTble MHCTPYyMeHTbl ansa paspabotkm KPl coTpyaHuKoB. HemaTepuanbHaa moTMBaLUA
nepcoHana. Co3gaHme moTusmupytowen cpeabl B opraHmsaunm. CoBpemeHHble Nnpumepsbl U
NPAKTUKMU.

7. ObyyeHue n pa3BuUTHE COTPYAHMKOB. COBPEMEHHbBIE TEXHONOTMN N MPUHLMMbI OLLEHKMN.

8. KopnopaTtuBHasa KynbTypa, CTUMYAMPYOLWaa K 3GPEeKTUBHOCTU 1 pe3yIbTaTUBHOCTM.

9. Ctuau nmaepcTBa M pyKOBOACTBA.

10.YnpaBneHue COTPYAHMKAMM B Nepuod OPraHM3auMOHHbIX W3MeHeHUn. CHAaTue
conpoTtmeneHns. PaboTa ¢ HeraTMBHbIMW 3MOLLMOHANbHBIMU NAEPAMM

MpoaoKNTEeNbHOCTb Nporpamma: 2-3 gHA LleneBaa aygMTopma 1 -BO Y4aCTHUKOB: JIMHENHbIE
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pyKoBOAMTENN, YNpaB/eHYecKana KomaHaa, 15- 20
yenoBeK

ABTOp ¥ BegyLwuii nporpammbi:
Ennsaseta EppemoBa
TpeHep-KOHCYNbTaHT, OPraHN3auUUOHHbIN NCUXONOT

www.efremova.biz elizaveta@efremova.biz

elizaveta_y ® +79162947686



